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The Great Lakes Software Process Improvement Network presents 
 “Understanding Tools for Process Management”
By Dr. Bernd Hindel CEO of Method Park
	Abstract:
This presentation is intended to outline some key features to consider in selecting or building process management tools.  These tools are treated in a generic way and no specific reference to any vendor product will be given, thus allowing a neutral and objective discussion.  The idea is to describe features and requirements that, under the author’s point of view, should be covered by effective process management tools.
The overview is divided into four major topics which reflect different aspects of process management: definition, deployment, performance monitoring, and improvement.
For each topic area, the possible support that tools can provide is discussed and the specific features that are considered particularly helpful are highlighted. 


	Biography:
Dr. Bernd Hindel, CEO of Method Park, is a well known industry leader, author and keynote speaker in the field of Quality Assurance.  His books include “Software Process Improvement – CMM & SPICE in Practice”, and he is the co-author of “Software Project Management” and “Software Process Improvement”.
He studied computer science at the University of Erlangen and Green Bay (USA).   After completing his doctorate in 1991, Dr Hindel worked for the Central Research and Development Department of Siemens.  He has given seminars and keynotes across the globe in the United States, United Kingdom, Switzerland, Sweden, Portugal, Japan, Germany, France, Denmark, Norway, Hungary, Austria and China. 


	Date and Location:

Thursday, September 10, 2009

The Meeting follows Networking and Light Supper starting at 6:00 p.m. at
Inn at St. John's - 44045 Five Mile Rd, Plymouth, Mi, 48170
Please RSVP to info@gl-spin.org by 6:00 a.m. the day of the meeting.
If your RSVP-name is drawn and you are present at the meeting,
 you may receive a desirable process improvement tool.


Use this flyer to inform your colleagues about this event.

 It is a great way to network with other IT professionals.

  We need your support to make this event a success.


 Visit us on the web at www.gl-spin.org.

