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Process Innovation / at the speed of life




The Great Lakes Software Process Improvement Network and our Gold Sponsor, Broadsword, offer a presentation on
“Risk Management in an Agile World”
by Marie Joppich, from Compuware

	Abstract:
In the world of fast moving projects using agile project methodology, how do we manage risks? The presenter will share how she managed risks in two projects that used the Agile process.  The first project was to build an infrastructure to support 3 million page views per hour for a SaaS Christmas shopping offering.  The second project is a software development project for a new mobile feature.

	Biography:
Marie Joppich has over 25 years of IT experience. She has been working in QA, as a Senior Test Lead for the last 15 years. Marie has experience in leading various types of projects from 1 month to 2 years in duration. She is currently studying for a MSIS with concentration in Project Management, and she obtained her PMP certification in December 2010.

	Date and Location:

Thursday, April 14, 2011
The Meeting follows Networking and Light Supper starting at 6:00 p.m. at
Compuware – 1 Campus Martius, Detroit, MI 48226

Please RSVP to info@gl-spin.org by 6:00 a.m. the day of the meeting.
If your RSVP-name is drawn and you are present at the meeting,
 you may receive a desirable process improvement tool.



Share this flyer with others in order to help us make this event a success.

 It is a great opportunity to learn and to network with other professionals.


 Visit us on the web at www.gl-spin.org

