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What 

Á Enterprise Project Management Technology Applications 

Á Strategic Planning & Enterprise Portfolio Management 

 

Why 

Results are measurable and people and processes are better in a projectized environment 

 

How 

Á Knowledge Transfer 

Á {ŎƘŜŘǳƭƛƴƎΥ ά{ŎƘŜŘǳƭƛƴƎ 5ƻƴŜ wƛƎƘǘ aŀƪŜǎ aŀƴŀƎŜƳŜƴǘ {ƛƳǇƭŜέ 

Á Competency development  is critical 

Á Integrating Carbon and Silicon 

Á Optimization 

Á Right balance of ingredients 

Á Streamline creativity 

Á Sustainability 

Á Culture, Methodology and Technology 

 

  

Tim Cermak, PMP 
Senior Portfolio Advisor, Advisicon 

(Volunteer Director  for PMI College of Scheduling, Gantthead.com SME) 
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